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The Vision

As the world has spun upon its axis this past year, we have longed to find a deeper peace…a deeper
sense of well-being and joy, a reconnection in nature. Where getting away means coming together.
Few places in the world capture the majesty of Washington State’s San Juan Islands...where time has
stood still for almost a century…where on a stunning bay sits an iconic destination renowned for its
history, charm and the natural beauty of the Orcas Island shoreline.
Welcome to Rosario…
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“A wonderful place in which to forget one’s troubles and worries and get back to nature in her happiest moods.”
– Robert Moran, Creator and Founder
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The Opportunity
Create a destination getaway in a tight
Pacific Northwest market starved for
vacation and second homes.

A 73.8-acre expanse, The Rosario Resort offering includes the historic Moran Mansion, the
Point Lawn, the Round House, the Cliff House, the Resort core, Cascade Bay & Grill, the Beach
House event venue, Moran B the marina and harbor, Hillside condominiums and assorted
support buildings.
The future of Rosario is presented in the Rosario Resort Master Plan (RMP), a comprehensive
guidance for redevelopment of the resort property. The value of the PUD & RMP approvals
cannot be overestimated when one considers the strong desire to preserve and protect
nature and not disturb island living.
The approved Rosario Resort redevelopment plan will include updating the existing lodging,
hospitality and amenities while introducing a variety of highly desirable residences that will
be privately held and managed by the onsite hospitality company.
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Regional Overview

The Resort is located on Orcas Island, the largest island in the San Juan Archipelago
in northwestern Washington State, USA. The San Juan Archipelago consists of 172
islands located above the northernmost reach of Puget Sound, between Canada’s
Vancouver Island and the Washington State mainland. The Washington State Ferry
serves four islands year-round, including Orcas Island.

ROSARIO

WASHINGTON STATE

Orcas Island has long been a favorite destination for generations of vacationers
attracted by its scenic beauty and mild weather. With its mountainous scenery,
dramatic bays, accessible lakes, streams, and waterfalls, enchanting Orcas is
considered the most beautiful of all the San Juan Islands and often referred to as
“the Gem of the San Juans.”
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The Olympic Rain Shadow
THE BANANA BELT
Unlike the wet reputation of the Pacific Northwest region, the San Juans
enjoy a unique microclimate due to the rain shadow effect from the nearby
Olympic mountains.
Because of a neat geologic feature called the Olympic Rain Shadow, the
San Juan Islands’ location on the northeastern side of the Olympic Mountain
Range, places most of the islands within the circle of a rain shadow. This
phenomenon also includes the northeastern part of the Olympic Peninsula,
Whidbey Island, and the southern edge of Vancouver Island.
While Mt. Olympus may experience up to 220 inches of rain in a year, Olga on
Orcas Island, protected by the rain shadow, will get about 29 inches of rain
annually. That translates to lots of crisp, sunny days even in January!

OLYMPIC RAIN SHADOW

SEATTLE

WASHINGTON STATE
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Orcas Island
Splashing or splurging, whether you’re looking for art galleries featuring Northwest artists or a hike in the 5,200-acre Moran State
Park, Orcas provides you with a variety of year-round activities—on
land, in town and offshore.
Orcas Island is world renowned as a destination—a “mecca” for
kayakers. The natural beauty of the environment, abundant wildlife,
and scattered state park island campsites provide an unparalleled
opportunity to enjoy the islands up close in a kayak.
Although Orcas Island was named after a viceroy from Mexico, not
killer whales, it would have been a fine inspiration as the island is
lucky to have three types of orcas frequent its waters, some yearround, in addition to visiting humpback whales, grey whales and
minkes.
Guests and locals can explore this friendly island in so many ways:
boating, sailing, whale watching tours, guided kayak tours, horseback riding, biking, hiking, nature tours, farm tours...and the list
goes on.
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What sets Rosario
apart from the rest?

The list of destination resorts in the PNW is surprisingly short and even shorter in the San Juan Islands.
According to Seattle Parks and Recreation, Seattle has more pleasure boats per capita than any other
U.S. city. Rosario is perfectly situated to capture the imaginations of those seafarers and land lovers
seeking their next adventure to experience the tranquility of island living.
Long term, Rosario will be an intimate destination with an extremely limited number of opportunities
to own private residences. With Orcas Island and the San Juans and beyond to explore, guests and
owners will never feel isolated. They’ll experience the satisfying paradox of a true retreat—feeling
away from it all yet being a part of something special.
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A lack of premier
destination resorts
in Washington state.

Vacationers and buyers are frustrated by a true scarcity of premier destination resorts
in Washington. The only other island resort in Washington is Roche Harbor, on San Juan
Island, which has had tremendous success over the last 10 years with the deployment of
its master plan expansion. It provides a larger template of what Rosario can and will be.
Rosario, as a boutique island destination resort, has the opportunity to become one of
the very limited premier resorts in the state joining Suncadia near Cle Elum, Seabrook in
Grays Harbor County, Alderbrook on Hood Canal, and The Lookout at Lake Chelan as notable, popular destination resorts.
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Rosario is a crown jewel that, alongside Roche Harbor and Alderbrook, represents the iconic class of
waterfront historic PNW resort destinations. Combining the region’s past 100 years of nature
conservation, fine craftsmanship, outdoor recreation and the want of a peaceful sanctuary for wellbeing and regeneration, Rosario satisfies a diverse range of premier consumer and investor desires.
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The Target Market
An unprecedented number of residents in the Greater Seattle MSA are
bursting to purchase a second or third home. Seattle will be the core of this
target audience wanting to own one of the limited number of residences,
and at the same time due to the San Juans’ global reputation, visitors will
continue to flock to the Islands and Rosario from all over the world.
The market for Rosario is not limited to just empty nesters and retirees.
Given the recreational options and family-friendly community, Rosario represents a dynamic opportunity to capture all ages who seek the island lifestyle and can provide multiple sources of revenues for the resort such as:
• Income from the sales of the future private residents
• Lodging and hospitality income derived from short term rentals of the
private residences in the rental pool
• Lodgers and residence renters seeking a getaway for weekends and
holiday stays to enjoy time with their families and friends on one of
the most beautiful islands in the San Juan Islands.
• Slip reservations in the marina, day and overnights
• Hospitality income from day visitors enjoying Orcas Island
• Wedding, social gatherings, professional meetings and events visitors staying at the resort in both resort rooms and renting private
residences
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Seattle’s Affluence
THE 1%
Seattle got richer in the last decade. Per a 2018 article by NPR station KUOW,
Professor Mark Long, an economist at the University of Washington, stated
that to be a 1 percenter in the U.S. in 2016, you had to earn more than $470,000
a year. There were 9,245 of these households in Seattle in 2016. That’s three
times the national average.
That was in 2016—the explosive growth of the tech giants like Amazon, Google
and Microsoft since then have only compounded the region’s affluence.
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The New World of
Working Remotely
Seattle ranks in the top 10 cities in the country for remote working
employment. (December 2020 Seattle Magazine referencing research
by Moneypenny). This reality is creating dual location living decisions
by all demographics (single, couples, and families).
This reality has found resort sales across the country increase 3- to
4-fold.

“Once lodging was allowed in 2020, buyers that lived
within driving distance flocked to the Islands to purchase
a second home/safe haven property. COVID, low interest rates,
and the ability to work from home all fueled the migration.”
					
– Merri Ann Siminson, Coldwell Banker

The pandemic has opened up and activated markets in new regions
and destinations within a 3-hour radius of Seattle, a key component
in the ability to work remotely. With a history-rich iconic brand, unique
natural beauty, and the irresistible charm of the San Juans’ community, as well as easy accessibility by state ferry, plane (~30min. from
Seattle) and boat, Rosario will stand apart from the competition as a
premier destination.
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Retreating to the San Juans
at an All-Time High
In 2020 the Northwest Multiple Listing Service reported year over year residential
sales dollar volume in San Juan County skyrocketed up a whopping 56% higher
than in 2019, along with the number of transactions up 53%.
High end sales ($1M+) dominated the landscape as affluent buyers seeking refuge
and safe haven purchased homes and land in San Juan County.
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The Opportunity
Rosario has true potential to provide many answers as a family enclave, a private or corporate retreat, perhaps a campus for higher learning or even an exclusive collection of luxurious residences and accommodations catering to
the 1%—all of which will preserve the vision of the resort as the majestic gem of
the Eastsound and the San Juans.

Plan Highlights

PHASE 1 RESORT CORE

1. To reestablish Rosario as the PNW’s preeminent island retreat
2. Preserve, restore and enhance what is most unique and cherished
about Rosario, especially the works of founder Robert Moran
3. Protect and enhance the resort’s natural environment and context
4. Maximize the resort’s long-term viability

Phase 1 – Reignite
1. Renovation of the Moran Mansion
2. Fifty-Five new lodging options (cottages, attached homes and flats)
3. Forty new private for-sale residences (cottages, attached homes, flats
and single-family homes)
4. New amenities (food, beverage, spa, etc.)

Phase 2 – Expansion
1. 12 new private for-sale waterfront condos in the Harborside Expansion
2. 16 new private for-sale or lodging cottages in the Hillside Expansion
3. 21 new private for-sale or lodging cottages in the Upper Basin Expansion
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The Future

The vision as a premier destination resort in the PNW envisions a mixture of revenue and business
opportunities that include:
• Lodging/Hospitality
• Food & Beverage
• Property Sales
• Private and Corporate Events
• Property Management
• Marina Operations
• Wellness and Spa
These revenue streams can be scaled and matched to the future owner’s target market.
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Conceptual Master Plan
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Property Boundaries
The Hilltop

Hillside

Cascade Lake

East Sound

Resort Core

Upper Basin
Cascade Bay
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Site Plan Overlay
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Property Overview
Property Name:		
The Rosario Resort
Property Address:
1400 Rosario Road, Orcas Island WA
Parcel numbers:		
173142002000, 160621001000, 173134005000,
				173142001400, 173043001000, 173133002000,
				173143009000, 173152037000, 173152038000,
				173149114000
Purchase Type:		
Cash Out/Unpriced Offering
Seller Information:
Various
Total Acreage:		
84.02 (10 APNs)
Zoning:			
PUD and RMP
Entitlement Status: Rosario Master Planned Resort Activity Center (RMP)

Jurisdictions and Utilities
City:				East Sound, WA
County:			San Juan
Power:			
Orcas Power & Light Co Operative
Sewer:			Private
Water:			Rosario Water
Fire:				
Orcas Island Fire & Rescue Station 23
Schools:			
Orcas Island School District
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Point Doughty

Orcas Island Airport
Village of Eastsound

Orcas Island
Amenities
Turtleback Mountain Preserve

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The Barnacle
Voyager
Mijitas Mexican Kitchen
Island Skillet
Roses Bakery Cafe
Wild Island Restaurant
Siren Boutique
Kizmit
Faraways’ Boutique
Darvill’s Book Store
Island Thyme
Pizzaria Portofino
The lower Tavern
Elusion Orcas island Escape Room
Orcas Island Scooter Rentals
Shearwater Kayak Tours

Orcas Island Historical Museum

Moran State Park

ROSARIO

Orcas Island Winery

Obstruction Pass State Park

Orcas Moon Alpacas Farm

Orcas Island Ferry Terminal
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ROSARIO

Travel Times
To Rosario Resort via:
Ferry from Anacortes (car transport)
60 to 90 minutes, depending on stops,
excluding wait time for ferry

Sea Plane from Seattle
45 to 60 minutes

Private Boat from Seattle/Ballard Locks:
7 to 9 hours

Seattle
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About Land Advisors Organization
Washington Office
Families, community developers & homebuilders depend on Land Advisors Organization to realize maximum value for developed and undeveloped land. Families trust us to find the current market value of long-held land and work as their
advocate in a successful sale or development project. Experienced builders and businesspeople rely on us to evaluate
properties and reliably determine the most advantageous land uses with modern forecasts.

Dedication
Many of our team members are former collegiate athletes and we look at working with clients as forming a team together—with dedication, energy and team support. In this ever-evolving market, knowledgeable and inexperienced clients alike
appreciate our transparent communication style. We’re professional straight-talkers who will help you navigate the process and always tell it like it is because we’re on the same team with you.

A Land Specialty
We’re not the average real estate broker; we’re a full service firm. We’ve spent concentrated time and worked hard getting
to know the land market, properties and key players in the Pacific Northwest, and we apply that information to get the most
value possible for clients as buyers or sellers. Be forewarned: we may geek out sometimes. We can’t help it because the
financial modeling systems we use have rewarded our clients so consistently we won’t merely go with “gut feelings” or tell
you what you want to hear. Our valuations usually come within 5% of the actual sale price. For us, running the numbers and
using realistic data in scenarios is a valuable piece of any land puzzle.

Satisfying Results
Clients see the greatest benefits when we advise early in a project, but even coming in later, our team will focus on closing
the deal that meets the client’s financial goals. We’ll investigate, evaluate and most importantly listen so that our clients
are satisfied at the transaction’s end.
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Who is Land Advisors Organization?
Located in Bellevue, the Washington Division
of Land Advisors Organization covers residential and mixed-use land activity throughout
Washington State. We serve a client base
inclusive of land developers, homebuilders,
investors, trusted advisors, mixed-use land
sellers and developers, and private estate
owners.
Our team of experienced, trusted advisors/
brokers provides our clients with specialized
land-focused market knowledge, marketing,
and transaction management. Providing an
expanded service offering that includes resort and hospitality experience, a capital advisory group, deep market insight and research,
and cutting-edge technology, we measure
our success by the satisfaction of those we
do business with—one transaction at a time.

Scott Cameron
Co-Founding Principal
scameron@landadvisors.com
425.445.0887

Wes Falkenborg
Co-Founding Principal
wfalkenborg@landadvisors.com
425.761.6489

Mathis Jessen
Broker
mjessen@landadvisors.com
206.963.6896

Nate Ward
Broker
nward@landadvisors.com
206.739.2004

Lisa Nilsson
Team Coordinator
lnilsson@landadvisors.com
425.526.7555

As a Co-Founding Principal of Land Advisors Organization-Washington Division,
Scott leverages his twenty five years of
experience in the real estate industry
as a trusted advisor and broker to a wide
array of valued clients including publicly
traded and private homebuilders, developers, investors, financial institutions,
private parties and master planned community & resort developers.

Wes provides a full range of professional sales and marketing services to
landowners, developers, homebuilders,
lenders, and investors for new single
family residential and multifamily land
opportunities in Washington. Drawing on
extensive market knowledge, research
expertise and negotiating experience to
successfully guide his clients through
the transaction process.

Mathis joined Land Advisors Organization
in 2016 as the teams Sales & Operations
Coordinator. Mathis earned his real estate brokers license in 2017 and brings
a fresh perspective to the business as a
team player and positive problem solver.

Nate joined Land Advisors in 2018 after relocating from Washington, DC and brings
a unique, East Coast prospective to the
Washington Division team. He will focus
primarily on Urban Residential/Infill projects in the greater Seattle area.

Scott began his career with East West
Partners where he served as a sales consultant and marketing director for master
planned community sales. He then became a founding partner in The Lakemont
Company, an East West Partners Company. Scott later co-founded Coldwell
Banker Bain New Homes and was an
executive with Bennett Homes before
launching the Cameron Real Estate Group
in 2003, which transitioned into the Cameron Land Group in partnership with Wes
Falkenborg.

Prior to joining Land Advisors Organization, Wes was a partner and co-founder
of the Cameron Land Group, a regional
land brokerage team. Wes is a member
of the Urban Land Institute and is actively
involved with the Master Builders Association of King and Snohomish Counties.

A German native, Mathis earned his
Bachelor Degree in Communications and
Geography from the University of Washington. While studying at UW Mathis won
national championship titles and served
as co-captain in his senior year on the
varsity rowing team. Following graduation
he helped build a rowing club on the east
coast before joining the coaching staff at
Boston University where he leveraged his
international background for talent recruiting to elevate the program to its best
performance in school history.

Originally from Northern VT, Nate and
many of his family members, beginning
with his grandfather, worked in real estate. Soon after college, he relocated
to the DC Metro area and spent nearly a
decade working as a federal government
contractor in the areas of business development and contract financing. Looking
for new challenges, Nate joined his family
brokerage in DC and lead the business
development and marketing efforts for
the agency.

Lisa brings an extensive background in
sales negotiation and executive support
to Land Advisors Organization from her
30 years of experience in the building industry, real estate, development and land
entitlement with Toll Brothers, CamWest
Development and Wallace & Wheeler
Real Estate. As the Team Coordinator, Lisa
brings extensive insight to field research,
land sourcing and outreach programs
and is adept at the finite details of land
development.

Scott is a licensed Washington real estate broker and earned his Bachelor Degree in Business Administration from the
University of Notre Dame. Scott is a member of the Master Builders Association
of King and Snohomish Counties and an
active supporter of several community
non-profits.

Wes earned his Bachelor Degree from
Washington State University, where he
was also a member of the baseball team
and two-year captain. A longtime Washington resident, Wes now resides with his
family in Issaquah, Washington.

Mathis and his wife reside in Ballard and
enjoy the PNW outdoors, cooking and
quality time with family in Germany and/
or Seattle.

Nate is a graduate of The College of Saint
Rose in Albany, NY where he studied Business Administration and played for the
Golden Knights baseball program, serving
as a team captain.

Lisa’s strength is being precise to ensure
that all of the elements are considered
while managing all of the details involved
in the big picture. With a comprehensive
and detail-oriented style, Lisa acts as
both an advocate and a consultant to
understand the needs and goals of all
stakeholders. Lisa’s forward-looking and
transparent approach ensures that complications are anticipated and managed
before they become problems.
Lisa and her husband have lived on the
Eastside for 30 years and are both passionate about the outdoors and traveling.
Lisa is a member of the Master Builders
Association of King & Snohomish Counties, and along with Land Advisors Organization, is an active supporter of HomeAid
Puget Sound and Augie’s Quest.
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